Southeastern Arizona Intergroup of Overeaters Anonymous Vision-Growing our membership in 2019-2020

WSBC 2019 Vision: Growing our Membership Worldwide
S0AZ Goal-Increase focus on the actions needed to grow and maintain our membership

Pathways:

Suggested Tasks:

Status

Comp.

1. Service isa
pathway to Unity
and Recovery.
Discuss in Jan,
May, and Sept.

1. Build a 2021 Convention and Assembly planning committee

2. Fill all Intergroup service positions

3. Establish monthly sponsorship meetings

4. Investigate and utilize ways to use the SoAZ We Care List to support our members

2. Education is a
pathway to Unity
and Recovery.
Discuss in Feb,
June, and Oct.
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Plan and hold an Intergroup Open House

Encourage OA members to sign up for the WSO Bulletin, access A Step Beyond on
oa.org, and visit our oasouthernaz.org website Hold Special Event, TSW, and PIPO
activities in and outside Tucson

Educate members on the Dos and Don'ts of Carrying the Message

4. Create a way on our SoAZ website to list the 2020 WSBC possible agenda items

N

w

3. Strong
Meetings and
Committees is a
pathway to Unity
and Recovery.

Discuss in March,
July, and Nov.

1. IRs fo discuss with their groups how to review the Strong Meetings Checklist each
year/IG Chair invites feedback about group use of the Checklist at discussion times.

2. Create and carry out a plan to greet and follow-through with newcomers at meetings

3. IR Trainer asks for volunteers to attend unrepresented meetings to orally share the
Call to Action.

4. Financial
Health is a
pathway to Unity
and Recovery
Discuss in April,
Aug, and Dec.

1. IG Treasurer communicates with group treasurers the use of the 60/30/10 contribution
split when making regular contributions to Intergroup/Region/WSO, and writing their
group # on the check and the donations form

2. IR Trainer annually shares 7™ tradition pamphlets with IRs to share in their meetings.

Plan the 2021 convention and Assembly

4. Each Committee Chair monitors expenses and focuses activities on the growth and
retention of our membership
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