Southern Arizona Intergroup of Overeaters Anonymous Vision for 2021 and 2022
Looking to the Future One Day at a Time
Pathways:
1. Service is a
pathway to Unity
and Recovery.

Suggested Tasks:
1. Fill all Intergroup service positions with an IR for every meeting
2. Host a dynamic Region 3 Convention and Assembly
3. Highlight all sponsors’ names on the We Care List.

Status
On-going
Aug., 2021
Aug.,2021

1. Post the WSBC possible agenda items with explanations on our website
2. Discuss and create as needed Communications committee or position in Intergroup to
utilize all means of communication like e-Blast, We Care List, Zoom info, etc.
3. Include articles in the newsletter that are historical or instructional.
4. Develop a process and training for IRs to facilitate hybrid Zoom/in-person meetings.
5. Encourage our members to take full advantage of the recordings we have on the
website and also the podcasts available on the WSO website.
6. Post region events on our website.
1. IRs discuss with their groups how to review the Strong Meetings Checklist each
year/IG Chair invites feedback about group use of the Checklist at discussion times.
2. TSW Committee plans and promotes recovery meetings/workshops.
3. Utilizing Zoom or other communication methods to increase meeting awareness and
attendance.

January
On agenda

1. IR Treasurer communicates with group treasurers the use of the 60/30/10 split when
making regular contributions to Intergroup/Region/WSO, and writing their group # on
the check and the donations form.
2. Encourage literature sales through WSO.
3. Provide information how members can use Bill Pay with their bank or credit union to
have a monthly amount sent to the Treasurer,
4. Review and update Intergroup Audit process.

Annually/as
needed

Discuss in Jan,
May, and Sept.

2. Education is a
pathway to Unity
and Recovery.
Discuss in Feb,
June, and Oct.

3. Strong
Meetings and
Committees is a
pathway to Unity
and Recovery.

On-going
As needed
On-going
On-going
On-going
On-going
On-going

Discuss in March,
July, and Nov.

4. Financial
Health is a
pathway to Unity
and Recovery
Discuss in April,
Aug, and Dec.

On-going
On-going
By
12/31/2021

Comp.

